
HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 341,
OF HARRIS COUNTY, TEXAS

Minutes of Meeting of Board of Directors
July 8, 2019

The Board of Directors (the "Board") of Harris County Municipal Utility District No.
341, of Harris County, Texas (the "District" ), met at the Board's regular meeting place on July 8,
2019, in accordance with the duly posted notice of public meeting, and the roll was called of the
duly constituted officers and members of said Board, as follows:

Russell Rush, President
Robert Wegner, Vice President
Christine Mink, Secretary
Mark Durka, Assistant Secretary
Carlon Thorpe, Assistant Secretary

and all of said persons were present, thus constituting a quorum.

Also present were Cynthia Colondres of Municipal Accounts & Consulting, L.P.
("MAC"); Avik Bonnerjee of B&A Municipal Tax Service, LLC ("B&A");Matt Carpenter and
Eric Johnson of IDS Engineering Group ("IDS"); Phillip Dautrich of TNG Utility Corp,
("TNG"); Josh Fort of Champions Hydro-Lawn, Inc. ("Champions" ); and Bryan Yeates and
Ikatherine Edwards of Schwartz, Page & Harding, L.L,P. ("SPH").

The President called the meeting to order and declared it open for such business as might
regularly come before the Board.

PUBLIC COMMENTS

The Board deferred consideration of comments from the public, as no comments were
offered.

APPROVAL OF MINUTES

As the next order of business, the Board considered the minutes of its regular meeting
held June 10, 2019, After discussion, Director Durka moved that such minutes be approved as
written. Director Mink seconded said motion, which unanimously carried.

PROPOSALS FROM CLASSIC MESSAGING, LLC, AND TOUCHSTONE DISTRICT
SERVICES, LLC REGARDING EMERGENCY MKSSAGING SERVICES

The Board discussed the implementation of a mass communication system for
communicating with the residents of the District. A discussion ensued regarding the proposals
presented to the Board last month from Classic Messaging, LLC, and Touchstone District
Services, LLC, for emergency messaging services. After further discussion, Director Thorpe



moved to authorize SPH to negotiate a contract with Touchstone District Services, LLC, for the
provision of a mass communication system. Director Rush seconded said motion, which
unanimously carried.

TAX ASSESSOR-COLLECTOR REPORT

Mr. Bonnerjee next presented to and reviewed with the Board the Tax Assessor-Collector
Report dated as of June 30, 2019, a copy of which is attached hereto as Exhibit A, including the
checks presented for payment, except for check no. 1626 which will be voided and reissued on
the District's new account. After discussion of the report, it was duly moved by Director Rush,
seconded by Director Wegner and unanimously carried, that the report be approved and the
disbursements identified therein be authorized for payment.

The Board then reviewed the delinquent tax accounts list as of June 30, 2019, prepared
by B&A, a copy of which is included in Exhibit A.

DKLINOUENT TAX ATTORNEY'S REPORT

Mr. Yeates presented to and reviewed with the Board a Delinquent Tax Report, dated
July 1, 2019, prepared by Ted A. Cox ("Cox"), the District's delinquent tax attorney, a copy of
which is attached hereto as Exhibit B. Mr, Yeates noted that Cox is requesting the Board
consider moving the personal property account of Tiny Treasure Child Care Center to the
uncollectible roll, After discussion, Director Wegner moved to authorize Cox to move the
account to the uncollectible roll, as requested. Director Thorpe seconded said motion, which
unanimously carried.

BOOKKEEPER'S REPORT

Ms. Colondres presented to and reviewed with the Board the Booldceeper's Report dated
July 8, 2019, a copy of which is attached hereto as Exhibit C, including the disbursements
presented for payment. After discussion, Director Rush moved that the Bookkeeper's Report be
approved and that the disbursements presented therein be authorized for payment. Director
Wegner seconded said motion, which carried unanimously.

Ms. Colondres presented to and reviewed with the Board a Quarterly Investment
Inventory Report, which had been prepared by MAC for the reporting period ending May 31,
2019, a copy of which is attached to the Booideeeper's Report. After review of the Quarterly
Investment Inventory Report and upon motion duly made by Director Rush, seconded by
Director Wegner and unanimously carried, said Quarterly Investment Inventory Report was

approved, and the District's Investment Officer was authorized to execute same on behalf of the
Board and the District,

Ms. Colondres presented to and reviewed with the Board a draft of the proposed
operating budget for the District's fiscal year ending August 31, 2020, a copy of which is
attached to the Bookkeeper's Report, prepared by MAC. Ms. Colondres requested that the Board
and District consultants review the proposed budget and submit any recommendations relative to



same to MAC prior to the Board's next meeting, when the Board will consider the adoption of
the budget.

DETENTION POND MAINTENANCE AGRKKMKNT PRESENTATION

The Board then discussed the Detention Pond Maintenance Agreement (the
"Agreement" ) between the District and Lakes on Eldridge Community Association (the "HOA").
Director Durka inquired whether it would be feasible to pay the HOA a lump sum annually for
the agreed services provided in said Agreement. Mr. Yeates advised that such an arrangement
would be feasible, if a reasonable annual lump sum amount could be agreed upon by the District
and the HOA. Director Durka requested that MAC provide the annual amount of all detention
pond maintenance costs paid by the District to the HOA over the past ten years, The Board then
concurred that it would be appropriate to review such cost information before entering into
discussions with the HOA regarding a potential amendment to the Agreement.

OPERATIONS REPORT

Mr. Dautrich presented to and reviewed with the Board an Operations and Maintenance
Report dated July 8, 2019, a copy of which is attached hereto as Exhibit D.

Mr. Dautrich next presented a delinquent account listing, attached to the Operations and
Maintenance Report, with District customer accounts scheduled for disconnection. He stated
that, if such customers have not made arrangements to resolve their delinquent accounts by the
disconnect date, TNG will discontinue service in accordance with the procedures set forth in the
District's Rate Order.

Mr, Dautrich advised that the standby generator the District is leasing from Gen Solutions
for the 2019 hurricane season (June 1 —November 30) has been received.

Mr. Dautrich requested that the Board advise TNG of any upcoming community events,
so that TNG can distribute literature relative to the Water Smart program.

ENGINEER'S REPORT

Mr, Johnson presented to and reviewed with the Board a written Engineer's Status Report
dated July 8, 2019, a copy of which is attached hereto as Exhibit K, relative to the status of
various projects within the District. Director Durka requested that IDS provide a running total of
all costs for projects going forward. It was noted that no Board action was required,

Director Mink exited the meeting at this time.

Director Wegner next discussed that the HOA has communicated its desire to prevent
non-residents from entering and/or exiting the subdivision from Heather Run Drive. Mr, Yeates
advised that the District does not have road powers, so IDS can provide recommendations to the
HOA, but the District is limited as to its ability to construct, or contribute funds toward



construction, of road projects., Mr. Johnson advised that IDS can meet with the HOA regarding
this matter as a curtesy on an independent basis and not as the District's engineer.

Mr, Bonnerjee exited the meeting at this time,

MAINTENANCE OF DRAINAGE FACILITIES

Mr. Fort presented to and reviewed with the Board a written Detention and Drainage
Facilities Report for July 2019, relative to the various detention and drainage facilities within the

District, a copy of which is attached hereto as Exhibit F. He noted that no action was necessary

by the Board at this time regarding the report.

ISSUANCE OF UTILITY COMMITMENTS

The Board deferred consideration of utility commitment requests after noting that no new

requests had been received,

LAKES ON ELDRIGK NEWSLETTER

The Board next deferred action on future articles regarding the District to be included in

the HOA monthly newsletter. The Board requested that this agenda item be removed from future

agendas.

All remaining consultants exited the meeting at this time, except for Mr. Yeates and Ms.
Edwards.

ATTORNEY'S REPORT

The Board considered the attorney's report. Mr. Yeates presented to the Board a
Legislative Summary of the 86th Texas Regular Legislative Session prepared by SPH, a copy of
which is attached hereto as Exhibit G.

CLOSED SESSION

The Board concurred that a Closed Session would not be required in connection with

today's meeting.

STATUS OF DOCUMENT PRODUCTION

The Board next discussed the production of documents pursuant to a subpoena from the

United States Department of Justice ("DOJ") relative to the Upstream Addicks and Baker (Texas)
Flood-Control Reservoirs lawsuit. Mr. Yeates advised that he does not have an update from

Yetter Coleman LLP regarding the above lawsuit.



OTHER MATTERS

The Board next considered matters for possible placement on future agendas, After
consideration on the matter, no specific agenda items, other than routine and ongoing matters and

those discussed above, were requested,

AD JOURNMENT

There being no further business to come before the Board, on motion made by Director
Wegner, seconded by Director Rush and unanimously carried, the meeting was adjourned.

,~,=i~.-C.~--+ —~
Secretary, Board of Oirectors ~
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